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Troop 342 Scout Leadership Positions 

Duties and Responsibilities  

Parts from Troop #56 book. 

 
Congratulations on your election to one of the troop positions in our Troop. 

Now you might be wondering, what do I do in this position? 

We hope that you will find the answers for this as well as others in the booklet. 

If you are going to be absent you need to email Findlaytroop342@gmail.com as a common 
courtesy not as a excused absent. Please communicate extenuating circumstances  

to the Scoutmaster in a scheduled Scoutmaster Conference. 
Appeals may be taken to the Unit 342 Key 3 for a decision.  

(Scoutmaster, Committee Chair and Chartered Organization Rep.) 

Position of Responsibility qualifies advancement for: 

= Star, Life, and Eagle ranks 
= Star and Life ranks only 
/  = Eagle only when held in a Scout troop (such as Historian) 

 

• Star Rank "While a First Class Scout, serve actively in your troop for four months in one or more of the 
following positions of responsibility (or carry out a Scoutmaster approved leadership project to help the troop)"  
• Life Rank "While a Star Scout, serve actively in your troop for six months in one or more of the positions of 
responsibility (or carry out a Scoutmaster approved leadership project to help the troop)"  
• Eagle Rank "While a Life Scout, serve actively in your troop for a period of six months in one or more of the 
following positions of responsibility."  

mailto:Findlaytroop342@gmail.com
https://meritbadge.org/wiki/index.php/Image:Eagle_icon19.jpg
https://meritbadge.org/wiki/index.php/Image:Life_icon19.jpg
https://meritbadge.org/wiki/index.php/Image:Life_icon19.jpg
https://meritbadge.org/wiki/index.php/Image:Eagle_icon19.jpg
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Because being a leader is more than just sewing on a patch, we have put together job descriptions for the 
troop leadership positions. They will give you a good idea of what each job is all about and what you will be 
required to do. 
 
Here's how to be considered for a position. First read the job descriptions, qualifications, and job 
responsibilities. Then decide what you want to do and talk it over with your parents. You can also talk it over 
with other Scouts who have served in that position and/or the Scoutmaster. The qualifications listed in the 
attached leadership position descriptions are to be considered guidelines, exceptions may be made to these 
qualifications with approval from the Scoutmaster. Finally, get a troop Job Position Agreement form, fill it out, 
have your parent(s) read and sign it and turn it in. 

Troop Organization Chart 

 

 
Attendance: You are expected to attend 60% of the troop meetings, Patrol Leaders' Council meetings, 
outings, and service projects.  We do not count calendar months for attendance, “active” is the time you 
attend the troop functions. Your service clock can stop when you have non-troop activities and then start 
back up again when you are able to attend troop activites. Should you attend another scouting event and 
miss our troop activity then would earn time on the clock by providing some document from the event. For 
a typical hour and a half meeting – attendance is considered half or 45 minutes. 
 

Mike Harmon 

Carol Little 

Scoutmaster Bob Wagner 
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This section pertains to all positions in Troop 342 
 
PERFORMANCE REQUIREMENTS 
Training: You must attend the Troop Leader Training even if you have attended in the past. 
Attendance: You are expected to attend 60% of the troop meetings, outings, and service projects. If 
your attendance is low, or if you have three (3) unexcused absences in a row, the Scoutmaster may 
review your job performance for possible removal from office. 
Effort: You are expected to give this job your best effort. 
GENERAL LEADERSHIP RESPONSIBILITIES 
Uniform: Set the example by wearing your uniform correctly. This means that you will wear all of the 
parts of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
Behavior: Set the example by living the Scout Oath and Law in your everyday life. Show Scout Spirit 
in everything you say and do. 
Attendance: Set the example by being an active Scout. Be on time for meetings and activities. You 
must email Findlaytroop342@gmail.com if you are not going to be at a meeting or if you suddenly 
have to miss an outing. This is not an excused absence; you are just being courteous to the adult 
leaders. You also need to make sure that someone will assume your responsibilities. 
_________________________________________________________________________________________ 

Senior Patrol Leader (SPL) 

    Attends PLC 
 

GENERAL INFORMATION 
Description: The Senior Patrol Leader is the youth head of the troop. All other youth positions 
report to him, directly or indirectly. The youth leader with the most responsibility in a troop is the 
senior patrol leader. Each troop sets its own requirements and schedule of elections. The SPL moves 
up from the ASPL position. 
Reports to: Scoutmaster 
Comments: The Senior Patrol Leader is the focal point of the troop. He needs to attend as close to 
all troop functions as possible. 
 
QUALIFICATIONS 
Age: 14 or older  
Rank: 1st Class or higher  
Experience: Previous service as SPL, ASPL  
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Runs all troop meetings, events, activities, and the annual program planning conference. 
Runs the Patrol Leaders' Council (PLC) meetings. 
Appoints other troop junior leaders with the advice and counsel of the Scoutmaster. 
Assigns duties and responsibilities to junior leaders. 
Assists the Scoutmaster with junior leader training. 
Sets a good example. 
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law. 
Shows Scout spirit.   

mailto:Findlaytroop342@gmail.com
https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/Patrol_Leaders%27_Council
https://meritbadge.org/wiki/index.php/Scoutmaster
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law


5 
 

Assistant Senior  
Patrol Leader (ASPL) 

    Attends PLC 
GENERAL INFORMATION 
Description: The Assistant Senior Patrol Leader is the second highest-ranking youth leader in the 
troop. The assistant senior patrol leader acts as the senior patrol leader in the absence of the senior 
patrol leader or when called upon. He also provides leadership to other youth leaders in the troop. He 
is elected by the scouts. 
Reports to: Senior Patrol Leader 
Comments: The most important part of the ASPL position is his work with the other junior leaders. 
The ASPL should be familiar with the other positions and stay current with the work being done. 
 
QUALIFICATIONS 
Age: 13 or older 
Rank: 1st Class or higher 
Experience: Previous service as PL 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Helps the senior patrol leader lead meetings and activities. 
Runs the troop in the absence of the senior patrol leader. 
Helps train and supervise the troop Scribe, Quartermaster, Instructor, Librarian, Historian, 
Webmaster, and Chaplain Aide. 
Serves as a member of the patrol leaders' council 
Sets a good example. 
Enthusiastically and correctly wears the Scout uniform (all four parts). 
Lives by the Scout Oath and Law 
Show Scout spirit. 
Lends a hand controlling the patrol and building patrol spirit. 
Wears the uniform correctly.   
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Patrol Leader 

    Attends PLC 
 

 
GENERAL INFORMATION 
Description: The Patrol Leader is elected to lead and represent his patrol on the Patrol Leaders' 
Council. Patrol Leaders are elected by the scouts. 

Reports to: Senior Patrol Leader and Scoutmaster. 
Comments: The Patrol Leader may easily be the most important job in the troop. He has the closest 
contact with the patrol members and is in the perfect position to help and guide them. 

QUALIFICATIONS (does not apply to the Eagle Patrol who are not First Class) 
Age: None 
Rank: 1st Class 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Plan and lead patrol meetings and activities. 
Keep patrol members informed. 
Assign each patrol member a specific duty. 
Represent his patrol at all patrol leaders' council meetings and the annual program planning 
conference. 
Prepare the patrol to participate in all troop activities. 
Work with other troop leaders to make the troop run well. 
Know the abilities of each patrol member. 
Set a good example. 
Wear the Scout uniform correctly. 
Live by the Scout Oath and Law. 
Show and develop patrol spirit.  
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Assistant Patrol Leader 
    Attends PLC 

 
GENERAL INFORMATION 
Description: The Assistant Patrol Leader are elected by the scouts and leads the patrol in his 
absence. Serving as Assistant Patrol Leader does not apply towards Positions of Responsibility 
requirements for Star, Life, and Eagle requirements. 
Reports to: Senior Patrol Leader and Scoutmaster 
Comments: The Patrol Leader may easily be the most important job in the troop. He has the closest 
contact with the patrol members and is in the perfect position to help and guide them. The Patrol 
Leaders, along with the Senior Patrol Leader and Assistant Senior Patrol Leader are the primary 
members of the Patrol Leaders' Council. 
 
QUALIFICATIONS (does not apply to the Eagle Patrol who are not First Class) 
Age: None 
Rank: 1st Class 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Helps the patrol leader plan and steer patrol meetings and activities. 
Helps him keep patrol members informed. 
Helps the patrol get ready for all troop activities. 
Represents his patrol at patrol leaders’ council meetings when the patrol leader cannot attend. 
Wear the Scout uniform correctly. 
  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Junior Assistant 

Scoutmaster (JASM) 

 
GENERAL INFORMATION  
Description: The Junior Assistant Scoutmaster is a Scout at least 16 years of age who has shown 
outstanding leadership skills. He is appointed by the Scoutmaster. A Junior Assistant Scoutmaster 
follows the guidance of the Scoutmaster in providing support and supervision to the other boy leaders 
in the troop. Upon his 18th birthday, a Junior Assistant Scoutmaster is eligible to become an assistant 
Scoutmaster. 
Reports to: Scoutmaster 
Comments: In many cases the JASM is to help prepare the Assistant Senior Patrol Leader in to 
become the SPL. 
 
QUALIFICATIONS 
Age: At least 16 years old but not yet 18. 
Rank: Life 
Experience: Previous leadership positions 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Functions as an assistant Scoutmaster. 
Performs duties as assigned by the Scoutmaster. 
Sets a good example.  
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law. Shows Scout spirit.  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Den Chief 
(Outside duties from the troop) 

 
 
 

GENERAL INFORMATION 
Description: The Den Chief is a Scout who serves as the activity’s assistant for a Cub Scout or 
Webelos Scout den. He meets with the den leader to review den and pack meeting plans and helps 
out however he can. He projects a positive image of Scouts BSA and, if serving as a den chief to a 
Webelos den, helps prepare boys to join Scouts BSA. Den Chiefs are expected to complete Den 
Chief Training to be considered fully trained for their position. Den Chiefs are eligible to earn the Den 
Chief Service Award. Appointed by the Scoutmaster. 
Reports to: Scoutmaster/Assistant Scoutmaster – Cubmaster and Den Leader 
Comments: The Den Chief provides knowledge of games and Scout skills that many Den Leaders 
lack. The Den Chief is also a recruiter for the troop. This function is important because no troop can 
thrive without new members and most new members will come from Cub Scouting. The troop can 
have more than one Den Chief. 
 
QUALIFICATIONS 
Age: At least 12 years old 
Rank: None 
Experience: You must have successfully completed the Den Chief Training. 
Attendance: previous “active” 6 months. 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Knows the purposes of Cub Scouting. 
Helps Cub Scouts achieve the purposes of Cub Scouting. 
Serves as the activity’s assistant at den meetings. 
Sets a good example through attitude and uniforming. 
Is a friend to the boys in the den. 
Helps lead weekly den meetings. 
Helps the den in its part of the monthly pack meeting. Knows the importance of the monthly theme 
and pack meeting plans. 
Meets regularly with the den leader to review den and pack meeting plans. Meets as needed with 
adult members of the den, pack, and troop. 
Receives training from the den leader (and Cubmaster or Assistant Cubmaster) and attend Den Chief 
Training. 
Encourages Cub Scouts to become Webelos when they are eligible. 
Encourages Cub Scouts to join a Scout troop upon graduation. 
Helps the Denner and assistant denner to be leaders. 
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law. 
Shows Scout spirit   

https://meritbadge.org/wiki/index.php/Pack_meeting
https://meritbadge.org/wiki/index.php/Pack_meeting#Planning_Pack_Meetings
https://meritbadge.org/wiki/index.php/Assistant_Cubmaster
https://meritbadge.org/wiki/index.php/Den_Chief_Training
https://meritbadge.org/wiki/index.php/Den_Chief_Training
https://meritbadge.org/wiki/index.php/Webelos_Scouts
https://meritbadge.org/wiki/index.php/Scouts_BSA
https://meritbadge.org/wiki/index.php/Denner
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_spirit
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Troop Guide 

    Attends PLC 

GENERAL INFORMATION 
Description: The Troop Guide helps new Scouts feel comfortable and earn First Class 
rank in their first year. Is elected by the scouts. 
Reports to: Senior Patrol Leader and Scoutmaster/Assistant Scoutmaster – Eagle Patrol 
Comments: The first year as a Boy Scout is a critical time with new places, new people, new rules, 
and new activities. The Troop Guide is a friend to the new Scouts and makes the first-year fun and 
successful. This is an important position. He would serve the Eagle Patrol. He coaches the new patrol 
leaders on their duties but does not do it for them. 
 
QUALIFICATIONS 
Age: 14 or older 
Rank: 1st Class or higher 
Experience: Previous service as PL, APL or Den Chief 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Introduce new Scouts to troop operations. 
Guide new Scouts through early Scouting activities. 
Help set and enforce the tone for good Scout behavior within the troop. 
Ensure older Scouts never harass or bully new Scouts.  
Helps new Scouts earn First Class rank in their first year 
Coach the patrol leader of the Eagle patrol on his duties. 
Work with the patrol leader at patrol leaders’ council meetings. 
Attend patrol leaders’ council meetings with the patrol leader of the Eagle patrol. 
Assist the assistant Scoutmaster with training. 
Coach individuals Scouts on Scouting challenges. 
Sets a good example. 
Wear the Scout uniform correctly. 
Live by the Scout Oath and Law. 
Show and help develop Scout spirit. 
Teach basic Scout skills.  

https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/First_Class_rank
https://meritbadge.org/wiki/index.php/Patrol_leader
https://meritbadge.org/wiki/index.php/Patrol_Leaders%27_Council
https://meritbadge.org/wiki/index.php/Assistant_Scoutmaster
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_Spirit
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Instructor 

 
 
 

GENERAL INFORMATION 
Description: The Instructor teaches Scouting skills. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader 
Comments: The Instructor will work closely with both the Troop Guide and with the Assistant 
Scoutmaster. The Instructor does not have to be an expert but should be able to teach the Scout craft 
skills needed for Tenderfoot, Second Class, and First-Class ranks. The troop can have more than one 
Instructor if we need more skills taught. 
 
QUALIFICATIONS 
Age: 14 or older 
Rank: 1st Class or higher 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Teach basic Scouting skills in troop and patrols. 
Be proficient in all Scouting skills from Tenderfoot through First Class 
Teach one or more advancement skills to troop members 
Assists in instruction given in Troop Meetings 
Wear the Scout uniform correctly. 
The troop instructor should be trained in using the EDGE (Explain, Demonstrate, Guide, and Enable) 
method. This ensures that the Scouts he trains will really learn the skills being taught.  
The instructors should then attend campouts to provide additional guidance as needed so the newer 
Scouts can really master these skills by using them. 

.  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Chaplain Aide 

 
 

GENERAL INFORMATION 
Description: The Chaplin Aide works with the Troop Chaplin to meet the religious needs of Scouts in 
the troop. He also works to promote the religious awards program. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader and works with Scoutmaster or troop chaplain if available. 
Comments: "Duty to God" is one of the core beliefs of Scouting. The Chaplin Aide helps everyone in 
the troop by preparing short religious observations for campouts and other functions. The Chaplin 
Aide does not always lead the observation himself and can have other troop members’ help. The 
troop can have more than one Chaplain Aide. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Assist the Troop Chaplin with religious services at troop activities. 
Tells Scouts about the religious emblem program for their faith. 
Makes sure religious holidays are considered during troop program planning. 
Helps plan for religious observance in troop activities, for example: camping trips, opening and 
closing of troop meetings, Banquets, Courts of Honor, etc 
Wear the Scout uniform correctly. 
.  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Troop Historian 

 
 

GENERAL INFORMATION 
Description: The Troop Historian keeps a historical record of troop activities.  Is elected by the 
scouts. 
Reports to: Assistant Senior Patrol Leader and Troop Committee member responsible for publicity. 
Comments: The true value of a good Historian does not show up until years later. The Historian 
provides material for displays and presentations of current activities. In addition, the work of the 
Historian provides a link with the past. The troop can have more than one Troop Historian. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None, but interest in photography and computer presentations is helpful 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Gathers facts about past troop activities and keeps them in a historical file. 
Take care of troop trophies, ribbons, and souvenirs of troop activities. 
Historian will take 6-10 pertinate pictures and descriptions of Troop outings and Service projects with 
assistance of Troop Scribe to Troop Committee member (Webmaster) responsible for Troop website, 
and he will also store said photos and descriptions in monthly folders on the Troop Chromebook 
laptop. 
Historian will create during scout meetings on the Troop Chromebook laptop video presentations from 
the saved photos in the monthly folders for showing at the Court of Honors and special events. 
Keep information about former members of the troop. 
Wear the Scout uniform correctly. 
  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Troop Librarian 

 
 
 

GENERAL INFORMATION 
Description: The Troop Librarian takes care of oversees the care and use of troop books, 
pamphlets, magazines, audiovisuals. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader and a member of the Troop Committee. 
Comments: The library contains books of historical value as well as current materials. Altogether, the 
library is a troop resource worth hundreds of dollars. The Librarian manages this resource for the 
troop. The troop can have more than one Troop Librarian. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Sets up and takes care of a troop library 
Keeps records of books and pamphlets owned by the troop. 
Adds new or replacement items as needed. 
Keep books and pamphlets available for borrowing. 
Keep a system for checking books and pamphlets in and out. Follow up on late returns. 
Keep directions to campsites. 
Issues vouchers for purchase of used merit badge books. 
Wear the Scout uniform correctly. 
  

https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Quartermaster 

 
 

GENERAL INFORMATION  
Description: The Quartermaster keeps track of troop equipment and sees that it is in good working 
order. He keeps records on patrol and troop equipment, makes sure equipment is in good working 
condition, and issues equipment and makes sure it is returned in good condition. Is elected by the 
scouts. 
Reports to: Assistant Senior Patrol Leader and Scoutmaster/Troop Committee Member responsible 
for equipment. 
Comments: The Quartermaster does most of his work around campouts. There are times when the 
Quartermaster has to be available to check equipment in and out. The troop can have more than one 
Troop Quartermaster. Patrol Quartermasters would follow leadership of the troop quartermaster. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” six months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Keeps records on patrol/troop equipment. 
Makes sure equipment is in good working condition. 
Issues equipment and makes sure it is returned in good condition. 
Makes suggestions for new or replacement items. 
Works with the troop committee member responsible for equipment. 
Sets a good example. 
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law. 
Shows Scout spirit 
Patrol Quartermasters should set up flags and meeting materials each week. 
Patrol Quartermasters should set up needed items for the Courts of Honor  

https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/Patrol
https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_Spirit
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Troop Scribe 

    Attends PLC 
 

GENERAL INFORMATION 
Description: The Scribe is the record-keeping officer of the troop. The Scribe keeps the troop 
records. He records the activities of the patrol leaders' council and keeps a record of Scout 
attendance at troop meetings. He attends the patrol leaders' council. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader and works with the Troop Treasurer responsible for 
records and finance. 
Comments: To be a good Scribe you need to attend nearly all troop and Patrol Leaders' meetings. 
The troop can have more than one Scribe to cover Patrol events. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” six months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Attends and keeps a log of patrol leaders’ council meetings (PLC). 
Records individual Scout attendance. 
Works with the troop committee member responsible for records and finance. 
Sets a good example. 
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law. 
Shows Scout spirit  

https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/Patrol_leaders%27_council
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_Spirit


17 
 

Bugler 

 
 

 
 

GENERAL INFORMATION 
Description: The Bugler should be able to make appropriate bugle calls, as requested, at troop 
activities. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader and Scoutmaster/Assistant Scoutmaster. 
Comments: To be a good Bugler you need to attend nearly all troop outings. The troop can have 
more than one Troop Bugler. Serving as a Bugler can apply towards positions of responsibility 
requirements for Star and Life, but not Eagle. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Makes appropriate bugle calls, as requested, at troop activities.  
Set a good example.  
Wear the Scout uniform correctly. 
Lives by the Scout Oath and Law.  
Shows Scout spirit  
   

https://meritbadge.org/wiki/index.php/Troop
https://meritbadge.org/wiki/index.php/Uniform#When_is_a_Boy_Scout_.22in_uniform.22.3F
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Order of the Arrow 
Troop Representative 

 
GENERAL INFORMATION 
Description: The Order of the Arrow Troop Representative is a youth liaison between the local Order 
of the Arrow lodge or chapter. He coordinates service opportunities, unit elections, camp promotions, 
and inductions within the unit with the local Order of the Arrow lodge or chapter. In his unit, he helps 
meet the needs of the unit and will serve as a communication and programmatic link to and from 
Arrowmen, adult leaders and Scouts who are not presently members of the Order. Is elected by the 
scouts. 
Reports to: Assistant Senior Patrol Leader and works with adult Order of the Arrow advisor. 
 
QUALIFICATIONS 
Age: None 
Rank: 1st Class or higher 
Experience: Must be a registered member of the Order of the Arrow in good standing 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Attends troop and chapter or lodge meetings regularly as a youth representative of the troop and 
Order. Serves as a two-way communication link between the troop and the lodge or chapter. 
Arranges with the lodge or chapter election team to conduct an annual Order of the Arrow election for 
the troop at a time approved by the Patrol Leaders Council. 
Arranges with the lodge or chapter for at least one camp promotion visit to the unit annually. 
Makes at least one high adventure presentation to the troop, to include the OA programs, annually. 
As requested by the SPL, participates in Troop Courts of Honor by recognizing high adventure 
participation of troop members, induction of new OA members, changes in OA honors of troop 
members, leadership of troop members, and other appropriate activities. 
Coordinates the Ordeal Induction process for newly elected candidates by: ensuring they know the 
time and location of the Ordeal, providing information of what to bring to the Ordeal, assisting (as 
needed) in arranging transportation to the Ordeal, and offering assistance (as needed) to the lodge in 
the Ordeal process. 
Assists current Ordeal members in the troop in sealing their membership by becoming Brotherhood 
members by: ensuring they know the time and location of Brotherhood opportunities, assisting (as 
needed) in arranging transportation to the Brotherhood opportunities, and offering assistance to the 
lodge (as needed) in the Brotherhood process. He may also, at the discretion of the PLC, offer 
periodic training and discussions of OA principles, symbolism, and the Legend as needed by and 
appropriate for the troop members of the Order. 
Leads at least one troop service project for the community or charter partner during the year. May 
also serve, at the discretion of the PLC, as the troop’s service chairman. 
Assists the troop (as appropriate) as a trainer of leadership and outdoor skills. 
In all cases, advocates environmental stewardship and Leave No Trace camping. 
Sets a good example by wearing the Scout uniform correctly 
Showing Scout spirit, and living by the Scout Oath, the Scout law and the OA Obligation.  
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Leave No Trace Trainer 

 
 

GENERAL INFORMATION 
Description: The Leave No Trace Trainer teaches troop and patrol members the principles of Leave 
No Trace, improves Scouts’ outdoor ethics decision making skills, and helps the troop and patrol to 
prevent avoidable impacts and minimize unavoidable impacts from their use of the outdoors. 
As the outdoor ethics guide, the outdoor ethics guide serves as a member of the patrol leaders' 
council representing outdoor ethics. To be successful, the guide needs to understand the needs of 
the troop as well as the needs of the Scouts. 
The person chosen as outdoor ethics guide must be willing to take on the additional time and 
responsibility required for the role. They will be the primary role model on how to behave in the 
outdoors. If questions or problems come up, they must be willing to go to the appropriate leadership 
for guidance and resolution. 
A troop can choose to have several outdoor ethics guides and assign portions of the responsibilities 
to each. As an example, a troop might choose to have an older Scout attend the Leave No Trace 
trainer course and focus on high-adventure planning. Appointed by Scoutmaster. 
Reports to: Assistant Senior Patrol Leader and works with the Troop Committee members 
responsible for outdoor activities. 
QUALIFICATIONS 
Age: 14 or older 
Rank: 1st Class or higher 
Experience: None 
Attendance: previous “active” 6 months 
PERFORMANCE REQUIREMENT 
Training: You must have successfully completed the official 16-hour Leave No Trace Trainer 
Training course. You must have earned the Camping and Environmental Science Merit Badge. You 
must attend the Troop Leader Training even if you have attended in the past. 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
The troop outdoor ethics guide's primary duty is to help Scouts take steps to reduce impacts of their 
outdoor activities. The guide should meet with the troop outdoor ethics advisor or another designated 
person, and identify the actions the guide will complete during his term of office. 

1. Explain and Demonstrate Advancement Requirements 
2. Help Your Unit Plan and Conduct an Effective Outdoor Ethics Program 
3. Prepare Den Chiefs to Share Principles 
4. Help Scouts to Understand and Plan Conservation Activities 
5. Encourage Scouts to Complete Outdoor Ethics Awards and Merit Badges 
6. Complete Self-Evaluation 

Each of these duties is explained more fully in the Outdoor Ethics Guide Handbook (pp. 7-11)  
See https://www.scouting.org/outdoor-programs/outdoor-ethics-guide/outdoor-ethics-guide-duties/  
to download PDF. 
Set a good example. 
Wear the Scout uniform correctly. 
Live by the Scout Oath and Scout Law. 
Show and help develop Scout spirit  

https://meritbadge.org/wiki/index.php/Patrol_leaders%27_council
https://meritbadge.org/wiki/index.php/Patrol_leaders%27_council
https://meritbadge.org/wiki/index.php/Outdoor_Ethics_Guide_Advisor
https://meritbadge.org/wiki/index.php/Outdoor_Ethics
https://meritbadge.org/wiki/index.php/Den_Chief
https://meritbadge.org/wiki/index.php/Uniform
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_spirit
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Webmaster 

 
 
 

GENERAL INFORMATION 
Description: The Troop Webmaster is responsible for sending troop information to the adult 
webmaster. He should make sure that information posted on the website is correct and up to date 
and that members’ and leaders’ privacy is protected. Is elected by the scouts. 
Reports to: Assistant Senior Patrol Leader and works with the webmaster responsible for the troop 
website. 
 
QUALIFICATIONS 
Age: None 
Rank: None 
Experience: None 
Attendance: previous “active” 6 months 
 
SPECIFIC LEADERSHIP RESPONSIBILITIES 
Helps out with updating the Troop website where needed. 
Ensure the troop website is a positive reflection of Scouting for the public. 
Work with the Scouts to provide up-to-date troop information. 
Work with the scribe. 
Set a good example. 
Wear the Scout uniform correctly. 
Live by the Scout Oath and Scout Law. 
Show and help develop Scout spirit.  

https://meritbadge.org/wiki/index.php/Scribe
https://meritbadge.org/wiki/index.php/Uniform
https://meritbadge.org/wiki/index.php/Scout_Oath
https://meritbadge.org/wiki/index.php/Scout_Law
https://meritbadge.org/wiki/index.php/Scout_spirit
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Leadership Position Agreement 
 

Your Name: __________________________________________________ Age: _____________ 
 
Current Rank: __________________________________________________________________ 
 
Current Position: ________________________________________________________________ 
 
Previous Positions: ______________________________________________________________ 
 
What skills would you like to learn from serving in this position? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

Scout's Agreement 
I have read the job descriptions for these positions. I understand the duties and responsibilities and if 
selected will carry them out to the best of my ability. 
 
______________________________________________________________________________ 
(Signature)          (Date) 
 
Parent's Support Agreement 
I have read and understand the commitment to the position my scout is undertaking and promise to 
support him in attending training, troop meetings, and troop activities as well as with encouragement 
at home. I realize that once selected his presence is necessary for the smooth functioning of the 
troop. 
 
______________________________________________________________________________ 
(Signature)          (Date) 
 

________________________________________________________________________________________ 

Application Approvals: 

 

_______________________________________ _______________________________________ 
(Scoutmaster)        (Senior Patrol Leader)  
The signatures above APPROVE the candidate for the Position. 
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Scout Self Evaluation Form 
 
Scout Name __________________________________________________________ 
 
I served in this position from _____________ to _____________ 
 (date) (date) 
 

Mark how you think you performed in each duty 

N
ot

 
Ap

pl
ic

ab
le

 

N
ot

 S
o 

G
oo

d 

O
K 

G
oo

d 

G
re

at
 

Attended over at least 60% all troop meetings and 
activities. 

     

Attended 60% of the monthly Patrol Leaders' 
Council (PLC). 

     

Attended at least 60% of outings.      
Assigned specific duties to other youth leaders.      
Assisted the Scoutmaster in training youth leaders.      
Delegated tasks to the ASPL. (Duty for SPL)      
Made sure ASPL attended any meeting/function I 
could not attend. (Duty for SPL) 

     

Oversaw the planning efforts of scouts for all troop 
events. 

     

Set a good example.      
Wore the field uniform (class A) correctly to all 
regular troop meetings and religious services. 

     

Wore the activity uniform (class B t-shirt) on all 
outings and other troop activities 

     

Lived by the Scout Oath and Law.      
Showed Scout spirit      
Attended Leadership Training (NYLT)      

 
My overall fulfillment of the responsibilities for this position 
 
I felt my strongest areas were ____________________________________________ 
 
____________________________________________________________________ 
 
I could have done better at ______________________________________________ 
 
____________________________________________________________________ 
 
Scout Signature _______________________________________ Date __________ 
 

Turn in this self-evaluation form to the Scoutmaster/Assistant Scoutmaster for approval who will give 
to Troop Advancement Chairperson 

 


